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What is the Surgical Collaborative of Wisconsin?

Our Mission:

SCW is a surgeon-led practice change community that aims to improve surgical 

care by optimizing quality, reducing costs, and facilitating provider professional 

development across practice settings.

Our Vision: 

To ensure access to high-quality surgical care across Wisconsin.



Engagement Since 2017

• 74% of WI Hospitals involved with SCW

• 434 engaged surgeons and quality leaders

• 13 partnerships with state agencies and hospitals

• 62 statewide and local meetings held

• 584 CME credits claimed at no cost to surgeons

• Our work has been presented at state, regional, 

and national conferences



Opioid Stewardship for Surgical Patients

The Problem

• Surgical prescribing is the leading reason for new opioid prescriptions

– An estimated 1 in 20 surgical patients prescribed opioids will become long-term users

• The opioid epidemic costs Wisconsin $18.6B annually, with 36,000 residents suffering from opioid use disorder

• Wisconsin’s overdose fatality rate from prescription opioids is 23% higher than the national average



Opioid Stewardship for Surgical Patients

SCW Successes

• Surgical opioid prescribing in SCW hospitals has decreased by 50% since 2017

• 85,000 tablets diverted from our communities through 4 evaluated procedures

• Statewide opioid disposal initiative: 2,750 pouches distributed to 11 different facilities

• Annual education on proper postoperative prescribing and pain management, in collaboration with 

anesthesiologists, pharmacists, and addiction medicine specialists

Initiative Expansion Efforts

• Orthopedic surgery

• Patient education materials

• County partnerships



Example County (EC) Prescribing Data

• All EC inpatient facilities participated in SCW since 2017

• For 7 common general surgery procedures* 

• Estimate: 7500 fewer tablets prescribed and left unused by the  patient 

in EC in 2022-23, relative to 2017

– Unused tablets can be diverted for misuse or cause accidental overdoses in 

children and adults

* Appendectomy, laparoscopic cholecystectomy, inguinal hernia repair, mastectomy, lumpectomy, 

colectomy and proctectomy

2017 July 2022-June 2023

Any opioid prescription 62% of patients 52% of patients

Average amount prescribed ~ 39 tablets ~ 21 tablets



County Reports

* 50 Morphine Milligram Equivalents (MME) = 7 tablets of 5mg oxycodone



Thank You!

Any Questions?
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